
AGENDA
DD 56 Completion Hearing  

 Wednesday, October 05, 2022, 10:30 A.M.
Hardin County Engineer ’s Office

708 16  Street, Eldora, IA

NOTICE: Public meetings will be held in-person and livestreamed for viewing only, as 
possible. Due to Courthouse Renovations and the EOC Building being used for training, 

Zoom will not be available for this meeting.

Open Meeting

Approve Agenda

Introductions/Attendance 

Open Public Hearing 

Verify Publication 
Published in the Times Citizen on September 28, 2022. 

Explanation Of Project 

DD 56 WO 3 COMPLETION REPORT.PDF

Written Or Verbal Comments/Discussion 

Damage Claims 

Close Public Hearing 

Possible Action 

Approve Completion of Project 

Approve Final Pay Estimate

Approve Damage Claims 

Other Business

Adjourn Meeting

1.

2.

3.

4.

5.

6.

Documents:

7.

8.

9.

10.

11.

12.

th

https://www.hardincountyia.gov/2499e9ab-7081-4a8a-bd44-4ce4058c512d
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Project Timeline 
The Hardin County Board of Supervisors, acting as District Trustees, requested Clapsaddle-Garber 
Associates to investigate and report concerning improvements to the Main tile, Drainage District No. 56.  
As a result, Clapsaddle-Garber Associates generated an Engineer’s Report dated February 8, 2019 and a 
Supplement to Engineer’s Report dated March 13, 2019 summarizing past improvements and repairs, 
investigating the necessity and feasibility of improvements to the Main tile, and presenting opinions of 
construction costs associated with said improvements. The Engineer’s Report was presented and 
discussed at several hearings and landowner meetings concerning said report.  As a result, at the July 8, 
2020 meeting the Trustees authorized Clapsaddle-Garber Associates to proceed with completion of 
project plans and specifications for the Upper Main Tile Diversion portion as discussed at said 
hearings/meetings and proceed with a bid letting. 

Clapsaddle-Garber Associates completed the authorized plans and specifications and a bid letting date 
of March 10, 2021 was set.  The project was advertised, and bids were received from qualified 
contractors.  The following bids for said Main tile outlet were received: 

 Contractor Bid Amount 
1. Gehrke, Inc (RCP) $   881,175.00 
2. Gehrke, Inc (Polypropylene) $   919,345.00 
3. Brian Nettleton Excavating, Inc (RCP) $   959,380.00 
4. Holland Contracting Corp (RCP) $1,117,116.00 
6. Weidemann, Inc (RCP) $1,281,981.50 

 

The District Trustees identified Gehrke, Inc for the RCP bid option as the lowest responsible bidder for 
the project and awarded the project to them.  The contract was signed on September 20, 2021 after 
negotiations of easements with landowners.  Construction activities for the entire contract were started 
the week of February 14, 2022.  During the construction period, the weather was favorable for 
construction, but some change orders were required for project completion.  Substantial completion for 
the entire contract was achieved the week of June 20, 2022 (approximately one week before the 
contract completion date).   
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Project Deviations 
This project followed the authorized plans and specifications, with the following deviations (for 
reference see as-built plan sheets included in Appendix V): 

1. When the contract was awarded, the District Trustees determined that the Add Alternate should 
also be awarded.  This resulted in an increase of $75,414.00 and no change to the substantial 
completion date. 

2. During the time between the bid letting and construction started (while easements were being 
negotiated), fuel, labor, and materials had increased.  In addition, the landowners had 
requested that intake on the north side of 230th Street and its connection to the diverted main 
tile be enlarged to at least 24” and that trench compaction along with CCTV be removed from 
the contract.  This resulted in an increase of $49,626.40 and a change of the substantial 
completion date to June 30, 2022. 

3. The supplier requested the use of Class III over Class IV pipe for the 48” RCP in the shallower 
portions of the project, the landowner of the pasture at the north end of the project requested 
Super Grazing Mix from Albert Lea Seed along with erosion control devices (contractor 
suggested 9” straw waddles) to be installed to prevent erosion prior to seed establishment, and 
contractor verified that bid item 5 could be used for either connecting private tile to the 
proposed 48” RCP or reconnecting private tile to itself across the trench for the proposed 48” 
RCP as long as the length of private tile used didn’t exceed 20’.  This resulted in a decrease of 
$3,000.00 and no change to the substantial completion date. 

4. During construction a clay private tile was encountered that ran parallel with the upper main 
diversion tile.  As such, several hundred feet of it were removed during construction and it was 
replaced.  Contractor proposed to plow in a single wall HDPE tile of similar size.  This resulted in 
an increase of $3,440.00 and no change to the substantial completion date. 

5. During construction, there were differences in quantities between plans, change orders and 
actual installation.  This resulted in a decrease of $20,935.89 and no change to the substantial 
completion date. 
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Final Project Costs 
The final project costs for construction (for reference see the final pay estimate included in Appendix W) 
and engineering (not including reports or reclassification) are estimated at $1,100,719.51, which is 
approximately $250,719.51 more than the “rough” cost of $850,000 discussed the July 8, 2020 hearing, 
but $118,679.89 less than the refined cost of $1,219,399.40 discussed at the December 8, 2021 
landowner meeting.  These costs may vary depending upon any damage claims brought forth at the 
completion hearing.  Pending no claims, the costs are as detailed below: 

Main tile Project as bid by Contractor $881,175.00 
 Item #1 (above) (+)$75,414.00 
 Item #2 (above) (+)$49,626.40 
 Item #3 (above) (-)$3,000.00 
 Item #4 (above) (+)$3,440.00 
 Item #5 (above) (-)$20,935.89 
 Engineering (+)$115,000.00 
 TOTAL PROJECT COST $1,100,719.51 

 

The total project cost is above the “rough” cost discussed in 2020, but less than the refined cost 
discussed in 2021.  However, the scope of work was the same as discussed in 2020 and 2021.  It should 
be noted that the above costs do not include any administrative costs, legal costs, interest on 
construction warrants, easements, or damage claims.  
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Damages / Right of Way 
Damages were paid as part of the right of way acquisition process.  The total amount spent on right of 
way and damages along with right of way and damage negotiations are as follows:  

Category Corn Damage (Acres) 
Right of Way $82,992.55 

Damages $36,135.05 
Right of Way and Damage Negotiations $29,148.87 

 

It is our recommendation that if landowners or their tenants file any other damage claims, those should 
be evaluated on an individual basis by the District Trustees. 

Pending Items 
As of the writing of this report, this project is complete (including punchlist items) in general accordance 
with the authorized plans and specifications, except that reseeding, fine grading, or removal of bedding 
rock may be necessary in some locations if desired by applicable landowners.  Lien waivers for 
subcontractors and suppliers have been submitted by the general contractor (for reference see 
Appendix X).  After the completion hearing, final payment of $101,955.95 needs to be authorized by the 
Trustees as shown in yellow highlight on the Final Pay Estimate included in Appendix W.  It is our 
recommendation that the project be accepted.  We also recommend that the entire project be walked 
and reviewed just prior to the expiration of the contract warranty period for any warranty items that 
may need to be remedied by the contractor.  It should be noted that if the Trustees decide to have 
Clapsaddle-Garber Associates exercise this recommendation, there are no engineering fees included in 
the above Final Project Costs to cover this service. 
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CGA DRAINAGE DISTRICT 56
D.01
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----Clapsaddle-Garber Associates, Inc
739 Park Avenue

Ackley, Iowa 50601

Ph 641-847-3273
www.cgaconsultants.com

1" = 5' VERTICAL SCALE

INSTALL 1202.4 LF OF 48"Ø TILE @ 1.09%

INSTALL 730 LF OF 48"Ø TILE @ 0.24%

NOTES:
1. CONTRACTOR SHALL REMOVE AND REPLACE EXISTING FENCES AS REQUIRED TO ALLOW FOR

DEMOLITION AND CONSTRUCTION.

2. CONTRACTOR SHALL CONFINE ALL OPERATIONS TO THE 300-FEET WIDE STRIP OF
RIGHT-OF-WAY SHOWN, WHICH THE OWNER IS CURRENTLY WORKING TO OBTAIN. THE
CONTRACTOR SHALL NOT ORDER ANY MATERIALS OR INCUR ANY COST (OTHER THAN
BONDING) UNTIL THE OWNER HAS CONFIRMED THAT THE RIGHT-OF-WAY HAS BEEN OBTAINED.

AS-BUILT PLAN AND PROFILE
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NOTES:
1. CONTRACTOR SHALL REMOVE AND REPLACE EXISTING FENCES

AS REQUIRED TO ALLOW FOR DEMOLITION AND CONSTRUCTION.

2. CONTRACTOR SHALL CONFINE ALL OPERATIONS TO THE
300-FEET WIDE STRIP OF RIGHT-OF-WAY SHOWN, WHICH THE
OWNER IS CURRENTLY WORKING TO OBTAIN. THE CONTRACTOR
SHALL NOT ORDER ANY MATERIALS OR INCUR ANY COST
(OTHER THAN BONDING) UNTIL THE OWNER HAS CONFIRMED
THAT THE RIGHT-OF-WAY HAS BEEN OBTAINED.

AS-BUILT PLAN AND PROFILE
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NOTES:
1. CONTRACTOR SHALL REMOVE AND REPLACE EXISTING FENCES

AS REQUIRED TO ALLOW FOR DEMOLITION AND CONSTRUCTION.

2. CONTRACTOR SHALL CONFINE ALL OPERATIONS TO THE
300-FEET WIDE STRIP OF RIGHT-OF-WAY SHOWN, WHICH THE
OWNER IS CURRENTLY WORKING TO OBTAIN. THE CONTRACTOR
SHALL NOT ORDER ANY MATERIALS OR INCUR ANY COST
(OTHER THAN BONDING) UNTIL THE OWNER HAS CONFIRMED
THAT THE RIGHT-OF-WAY HAS BEEN OBTAINED.
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